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Aligned to ISO 18404 standards

This program develops an understanding of Lean and how it is applied across a variety
of health settings. In addition to understanding the core Lean concepts, tools and
practices, participants will gain the capability and skills to facilitate improvement
initiatives.

Participants learn excellent techniques for creating value; improving processes and
implementing change; as well as capabilities that are highly transferrable across the
organization.

Overview

Key Features and Benefits

Gain immediate return on
investment, and benefit from an
interactive project focused on
achieving workplace improvements

Gain a sought after industry
qualification that is
recognized internationally

Get access to interactive and
engaging content, including
practice and review
opportunities

Custom built for the entire health
sector, including real world examples
and case studies

Developed by Lean healthcare and
clinical experts

Unlock the opportunity to attain a
Diploma of Project Management
through Leading Edge Group's
partnership with the Australasian
Leadership Academy (ALA)

Self-paced, practical and relevant
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Introducing Lean

Understanding and Practicing Lean

Planning for Breakthrough Improvements

Implementing and Sustaining Improvements

Key Topics
The Lean Healthcare Green Belt program is made up of 4
learning blocks, each containing a number of courses.
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We have been thrilled with Leading Edge Group and the Green Belt program as it
allows our busy professionals to work independently to fit into their busy
schedules. The program is well laid out with both video and written education as
well as printable resources. The program mentor is available for feedback and
suggestions to ensure the success of our team members. The projects developed
by our participants have had a positive impact on the care of our residents and
services being provided. I would highly recommend this opportunity to other
businesses looking to build capacity amongst their leaders and team members!

- Tracey Mulcahy, 
   Extendicare
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Participants are assessed based on completing a multiple choice
examination online (50%) and submission of a work-based
improvement project (50%). Upon successful completion, participants
will receive a globally recognized Lean Healthcare Green Belt
certificate and a digital badge from Leading Edge Group.

As part of completing the Green Belt certification there was
a component where I had to complete a real-life project
which, in my opinion, is an excellent way of educating
students because, without the practical experience,
knowing just theory is not enough. Putting the learnings into
practice is something that I very much appreciated.

- Viola Leung,
 Oak Valley Health

Assessment and Certification

Project Examples
Through our Lean Healthcare Green Belt we have empowered health professionals to:

Increase the utilization of a discharge toolkit by 25% to improve
patient satisfaction upon discharge

Standardize the process of medication reconciliation on
admission to achieve a completion rate of 80% within 48 hours of
admission

Reduce the lead time in a fracture clinic from 5 hours to 3 hours
for patients referred from the emergency department (ED)
requiring a cast on/off or a diagnostic imaging test

Reduce wait times for child and youth counselling services from
120 days to 90 days
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Instructor-led training is also available for groups of participants within your
organization. Training dates are scheduled with your organization and can
be delivered through in-person or live online training over the equivalent of
5 days.

Instructor-led Training Option

Expert Mentor Support
Full online expert mentoring support for participants is provided throughout the
program. This support involves:

Providing any further clarification on subject matter queries

Advising on suitable project selection and scoping

Supporting participants as they undertake their Green Belt improvement projects

Approximately 85
program/contact hours

Participants have up to 6 months to
complete the self-paced program

Self-paced online learning Useful tools, templates and
resources provided

Duration and Delivery
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Participants can connect with their mentor at any stage through phone/Zoom/Teams
and/or email and will receive a response to any query within 2 business days.
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Annette Sonneveld is a Black Belt qualified trainer and mentor with over 35 years of
experience at various public health units across Ontario, Canada, including Kent
Chatham, Middlesex London, North York and Toronto Public Health. Annette also holds a
Bachelor of Science in Nursing from the University of Windsor.

Experience highlights include:

Leads Lean training at White, Yellow and Green Belt levels and provides
expert mentoring for participants across the health sector - public health,
community health and social services and acute care

Has led or participated in many continuous quality improvement projects
such as increasing the efficiency in processing reportable disease
notifications; reducing immunization field data entry errors and increasing
the efficiency of student placements

Played a key role in developing and implementing Toronto Public Health’s
first quality improvement training plan

Annette
Sonneveld 

Shrikant
Kelkar

Led an interprofessional team, comprised of ED and EMS staff, to improve offload and
triage processes

Set up visual management and standard work for pressure ulcer prevention as well as
fall prevention processes

Facilitated multiple inpatient units through clean supply room inventory 5S workplace
organization

Shrikant is a Lean trainer and coach, qualified at the Black Belt level, with over 12 years of
experience working in Canada, the Middle East, Europe and India. Shrikant’s facilitation
work has involved using various Lean tools and change management techniques on
improvement initiatives across the health sector.
A mechanical engineer and a co-active life coach, Shrikant has coached teams on
strategy development and process improvement using Lean. He also has experience
helping to build high-performing teams at the front line. To date, Shrikant has
trained/coached over 500 professionals in Lean.

Experience highlights include:

Sample Expertise
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Lean Healthcare training and certification

Agile training and certification

Strategic and operational management consulting

Leading Edge Group Overview
Formed in 1995 and with key locations in Canada, Ireland and Australia, Leading Edge Group
supports a variety of relevant client organizations through providing the following services:

Our organization supports a large number of health and social services organizations
internationally. Likewise, our team incorporates experienced practitioners who have helped
health service organizations achieve enhanced quality and safety; increased operational
excellence; improved levels of service; increased patient/employee satisfaction; among
other improvements.

Sample Clients
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We have provided over 140,000 hours of instructor-led and online training in Lean concepts,
tools and practices to over 12,000 students internationally since 2005.

Striving for perfection underlies everything that we do and we provide our customers and
partners with the platform to develop a Lean culture and sustain it in their everyday work. We
use a combination of data-based process change and positive cultural change to improve
performance and help your organization to grow.
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Contact Us

Please visit our website to book online:

How to Register

youtube.com/user/LeadingEdgeGroup1

@LEGLean facebook.com/LeadingEdgeGroupLean
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60 St. Clair Avenue East, Suite 805,
Toronto, ON, M4T 1N5, Canada

+1 (416) 637 5074

info@leadingedgegroup.com

www.leadingedgegroup.com

Alternatively, please contact us by phone or email using the details below.

https://www.linkedin.com/company/leading-
edge-group-lean/

https://twitter.com/LEGLean
http://facebook.com/LeadingEdgeGroupLean
https://ca.linkedin.com/company/leading-edge-group-lean
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