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Overview

This program develops an understanding of Lean and how it is applied across a variety
of settings. In addition to understanding the core Lean concepts, tools and practices,
participants will gain the capability and skills to facilitate improvement initiatives.

Participants learn excellent techniques for creating value; improving processes and

implementing change; as well as capabilities that are highly transferrable across the
organization.

Key Features and Benefits



Content Structure

The Lean Green Belt certification program provides a comprehensive understanding of Lean
and its effective application in the workplace. In addition, the program helps build essential
team working and project leadership skills. Furthermore, it develops staff to a point where
they are competent in leading continuous improvement initiatives independently.

The Green Belt program is appropriate for a diverse range of individuals across the
organization. Participants are required to target an area within their organization and
leverage their learning to initiate, implement and sustain tangible improvements through a
Green Belt project. This provides a significant return on investment for organizations that
invest in Lean Green Belt training for their staff.



Green Belt Project Examples

Through our Lean Green Belt program, we have empowered professionals to achieve
tangible outcomes and benefits. The following are examples:

Retail store stock ordering and replenishment = financial benefit
of $95K

Freight process for a new product = reduced freight cost by
40% per annum

Claims payment process = 58 cases taken out of backlog

Cleaning process = reduced changeover time by 20%

Framework agreements implementation process = reduced
lead time by 83%

Assembly line efficiency = cost saving of $60K per annum



Duration and Delivery

Approximately 85 Participants have up to 6 months
program/contact hours to complete the self-paced program

Useful tools, templates and

Self-paced online learning resources provided
u Vi

Expert Mentoring Support

Full online mentoring support for participants is provided throughout the program.
This support involves:

Providing any further clarification on subject matter queries

Advising on suitable project selection and scoping

Supporting participants as they undertake their Green Belt
improvement projects

Participants can connect with their mentor at any stage through phone/Zoom/Teams
and/or email and will receive a response to any query within 2 business days.



Sample Expertise

Stacey is a Black Belt qualified trainer and mentor with over 20 years of global experience
across a variety of sectors. Her background in Lean, Six Sigma, auditing and education has
allowed her to effectively lead and coach teams, facilitate training and enable impactful
changes across organizations through positive cultural shifts.

Experience highlights include:

Revamping a Canada-wide supply chain strategy; evaluating gaps to
identify risk; adapting US and global value stream processes for Canada
and liaising with global counterparts to optimize supply chain networks

Driving a 15%+ increase in overall efficiencies through streamlining end-to-end
contract logistics processes and establishing KPI reporting of quality metrics

Reducing operational process deviations by 45% YOY and achieving a 55%
drop in new corrective and preventative actions through implementing
process improvements and standardizing activities

Janine is a process improvement professional with over 20 years’ experience
and is known for her ability to build and implement cross-functional processes
and systems through utilizing superior knowledge transfer techniques. She is a
senior Lean trainer who delivers training and coaching for clients at White,
Yellow, Green and Black Belt levels. As well as being Lean Black Belt qualified,
Janine holds a Bachelor, Business Management and a Masters in Distance
Education.

Janine has trained and mentored over 300 students in Lean to enable results of
between $50,000 and $1.5 million in cost savings/avoidance.



Leading Edge Group Overview

Formed in 1995 and with key locations in Canadaq, Ireland and Australia, Leading Edge Group
supports a variety of relevant client organizations through providing the following services:

Our organization supports a large number of organizations across Canada and
internationally. Likewise, our team incorporates experienced practitioners who have helped
organizations achieve enhanced quality and safety; increased operational excellence;
improved levels of service; increased customer and employee satisfaction.

Striving for perfection underlies everything that we do and we provide our customers and
partners with the platform to develop a Lean culture and sustain it in their everyday work. We
use a combination of data-based process change and positive cultural change to improve
performance and help your organization to grow.

We have provided over 140,000 hours of instructor-led and self-paced online training in Lean
concepts, tools and practices to over 12,000 students internationally since 2005.

Sample Clients



How to Register

Please visit our website to book online:

Alternatively, please contact us by phone or email using the details below.

@LEGLean facebook.com/LeadingEdgeGroupLean

www.linkedin.com/company/leading-edge- youtube.com/user/LeadingEdgeGroupl
group-lean/
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